
Strata management

Australia’s leading strata and property service provider 
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Enhancing community living is at the heart of everything we do 

Our urban landscape continues to change throughout Australia, as does our way of living. Our 
neighbours are no longer just the people we share our streets with; they are now the people who 
share our building. We live closer and share more than ever before. Through sharing common areas 
such as lobbies, walls, gardens, driveways and garbage disposal areas, we are challenged to learn 
and embrace new forms of community living. 

PICA Group are dedicated to helping Australians navigate this evolving landscape by providing the 
expertise and tools to enhance community living. From our resource libraries to our family-network 
of services, PICA Group works to provide practical community living solutions. 

Introducing Australia’s leading property 
service provider
We have been enhancing community living since 1948

With more than 200,000 lots under management, we have grown from managing Australia’s first strata-titled property to becoming 
leaders in community living.

As a market leader, we offer a comprehensive range of services through a family network of businesses. From nine different strata 
management companies to facilities management, debt recovery, legal, and developer services, we enhance Australia’s community 
living. Regardless of your property type, we care for one of life’s most valuable assets: your investment and home

+ = Enhancing 
community 

living

At PICA Group, we understand that community living is about more than homes, investments, and property. Successful community 
living is about caring for people too. From our management through to our technology platforms, we aim to enhance community 
living and increase liveability by supporting people and their buildings.

Our full-service model provides our customers with a range of products and services covering all areas of strata and property 
management.

We provide you with the tools and support to successfully manage your property and extend its life-cycle.

We are led by award-winning strata managers and support staff

With second to none industry knowledge, our strata professionals provide expert guidance to owners and committees across 
residential, commercial, and mixed-use properties. Through broad skill sets, years of experience, and strength of network PICA 
Group ensures properties are run to the highest standard. 

Strata management from a PICA Group business means your number one asset is managed with personal care, daily attention, and 
a long-term goal to protect and maintain the value of your property. 

National reach, local presence 

With a strong locally-focused branch network working closely with our support specialist businesses, we are big enough to provide 
you and your number one asset with security and protection. You can also easily access services and expertise from our staff who 
understand your local community living requirements. 

We have a strong presence throughout New South Wales, Queensland and Victoria.
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Why good strata management matters
How your property is managed can impact value 

How important good strata management is and what strata managers really do is often misunderstood. 

Multi-owned properties are governed by legislation and require specific undertakings by owners and committees to meet 
requirements. Strata managers assist owners and committees to meet the legal common property requirements through day-to-day 
administration. Strata managers are fully licensed and trained professionals.

For example, owners and committees have a legal duty of care to maintain and repair common property, make regular financial 
contributions, convene and vote, uphold insurance, and provide adequate documentation. If these measures aren’t upheld, they 
can be found liable should something go wrong or in breach regulatory requirements. 

A strata manager takes the time to make sure your maintenance issues are fixed, finances are on track, insurance is valid, that 
owners are meeting and that the property is being managed per regulation. 

Poorly managed properties can trigger compliance issues and decrease the value of a property. Buyers typically investigate the 
health and state of a property, including levels of liveability and harmony between owners. 

You can pick the management style you and your property need  
At PICA Group, no two strata management agreements are the same. We allow our customers to develop the scope and 
requirements of the role our strata managers will take in helping their property. With a network of strata management companies to 
choose from across New South Wales, Queensland, and Victoria, our customers can select the branch and business which is the 
right fit for them. 

Our PICA Group strata management family 
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We specialise in all property types 
Whether your property is a three-lot walk-up or an entire scheme, we 
can look after you

As service providers to some of the most elaborate and complex property arrangements, we have experience and knowledge 
across all Australian ownership and land schemes. No property or community living arrangement is too small or too complex for our 
teams.

We help some of Australia’s most complex property arrangements, including:

Residential

Residential properties are when the primary use is for living and domicile purposes. This can be individual units, apartments, 
townhouses or other.

Commercial

Commercial properties include office buildings, hotels, medical centres and hospitals, retailers, shops, cafes, restaurants, gyms and 
other.

Mixed-use

A mixed-use property is the mixing of multiple land uses and types in close proximity. For example, you might have a property that is 
a mix of residential and commercial. Mixed-use properties play an important role in urban planning.

Resort

Resort-style living is community living with boutique services and assets that are similar to those in a resort. For example, the 
property might be residential and commercial, gated, have more than one swimming pool for residents, and recreational areas such 
as tennis courts, fields and golf courses with on-site staff.

Neighbourhood and precinct schemes

Neighbourhood and precinct schemes range in size and style and are often large communities with private roads, security, 
recreational and mixed-use facilities, and can be a combination of land titles, plans, and schemes.

Community title

A community title can apply when two or more separately owned lots share a certain amount of common area assets, and owners 
jointly maintain these.

Torrens title

Torrens title is when one purchaser owns both the building and the land on which it is built. This is the most traditional form of 
ownership and means that the sole owner of the property is entirely responsible for the property’s upkeep.

Company title

Company title is when a company holds the title to the land the building stands on, along with the common areas and fixtures. The 
‘company’ offers shares to those who buy into the property and the owner, therefore, is a shareholder.
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Our best practice techniques 
We increase value, sustainability and enhance community living  

While strata managing agreements vary to suit property and owner needs, we look after your property through six key areas.  

Strata 
administration

Financial 
management

Maintenance 
coordination

Advisory services By-laws and rules Building 
compliance audits

Strata administration

Through local branch networks and centralised support 
teams, we help alleviate the demands, stress and risk that 
comes with managing your property. Access to regular 
industry training and leading technology means we can 
provide administrative expertise regardless of your property 
type.

Financial management  

We protect your strata property by managing the collection, 
accounting, and expenditure of funds with complete 
transparency and diligent reporting. Our processes include 
online invoice approvals, a centralised support and finance 
team, and debt recovery.

Maintenance coordination  

We ensure buildings and common areas within strata or 
community titled properties are maintained for the benefit of 
all owners, including, maintenance planning, maximise cost 
efficiencies, and contractor coordination.

Advisory services 

We have specialised resources and teams so we can help 
take your property to the next level. From advice on how to 
make your building more sustainable and efficient, so you can 
save on utility bills, to managing committee relationships, we 
can support you and your property comprehensively. 

By-laws and rules      

By-laws are one of the most fundamental elements of 
community living and are a legal requirement to help owners 
enjoy their property. Without understanding by-laws, they can 
become a source of dispute. We provide the services to make 
sure your by-laws are fair, accurately drafted, registered, and 
consolidated with your relevant state body as required by 
legislation.

Building compliance 

From fire safety to window locks and pools, our managers 
help owners and committees meet regulatory requirements, 
minimise risk, and maintain insurance. We offer full-service 
building compliance audits to mitigate liability and to make 
sure owners are meeting their legal duty of care to those who 
enter the property.
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PICA Group difference 
When a group of specialists come together with a common purpose, 
great things happen

As Australia’s leading strata management provider, we deliver on three distinct and unique pillars that set us apart. With more than 
70 years of experience, we are unlike anyone else in the market. Our positioning means we have unparalleled expertise, strength of 
network and resources, and a deeply ingrained passion for enhancing community living and getting strata management right.

Our 
people and 
expertise + Our 

network of 
resources + Our 

Community 
Living focus

Our people and expertise

Since 1950, we have been led by some of Australia’s award-winning strata managers. What’s more, we offer continuous 
professional training and development, including industry-accredited strata management, and internships for market entrants. Our 
priority is accredited and experienced staff.

Our community living focus 

Because we are dedicated to helping Australians navigate the complexities or multi-owned properties, we provide expertise and 
tools to enhance community living. From our resource libraries to our family-network of services, PICA Group works to provide 
practical community living solutions.

Our network of resources

Our extensive branch networks and resource availability means your number one asset and investment is safe with us. Our network 
of resources means you have access to:

24/7 emergency maintenance support Community Health & Safety program

In-house team of specialists Legislation and compliance expertise

Strata legislation guidance Exclusive discounts and savings

Online access to information Best-in-market common property insurance

Extensive contractor database Debt and legal recovery services 



Join our PICA Group family today
picagroup.com.au

The information provided is a general guide only and is not intended as a substitute for legal advice. The company disclaims all responsibility and liability for any expenses, 
losses, damages and costs which might be incurred as a result of the information provided by the company. Last updated in July 2020.


