Strata Management
Trust your investment with the PICA Group,
Australia’s leading strata management company

Strata management
plays a key role in
Australia’s property
landscape

Home owners and owner investors
depend on strata management services
to maintain their properties, grow the
value of their properties, and protect
their investments.

Offering leading
property services
management solutions

Without comprehensive strata
management, your home or property
investment may degrade over time,
losing value and potentially putting
you or your tenants at risk.

The PICA Group is one of Australia’s leading
property services company, with more than
220,000 lots under strata management.

The PICA Group delivers strata
management services to more than
220,000 property owners. With the
PICA Group, you can be sure that
your investment is protected to retain
long-term value.

Our 50-year history in the Australian market makes
us one of the most experienced strata management
providers in the country. With more than 700
property professionals in 30 branches supporting
owners in over 11,000 buildings across the country,
the PICA Group has the skills, expertise, and
geographical reach to meet your individual needs.
With a network of subsidiary businesses, the
PICA Group also provides integrated expertise
across property types, with years of knowledge
and expertise to protect and secure your property
investments now and into the future.

Why strata
management
matters
Strata managers are property
professionals who are
responsible for administrative
operations, financial control,
and maintenance coordination
– providing expert guidance
to committees and owners.

Administrative operations
PICA Group strata managers have the depth of expertise, range of skills,
and the support of a national network to provide specialised advice in
the management of your property. We take care of the administrative
and day-to-day running of your owners corporation, alleviating the hassle
and stress that comes with doing it yourself.

Financial control
As controllers of the building’s trust funds (levies paid), we ensure the
ultimate fiduciary duty to collect, account, and expend funds with complete
transparency, and diligent reporting to current and future investors.

Maintenance coordination
Our strata management team ensures buildings and common areas within
a strata title or community titled scheme are maintained for the benefit
of all lot owners. Strata managers organise the investigation, quotations,
presentation to the committee, and implementation of the committee’s
chosen maintenance regime.

Why partner with
the PICA Group
for your strata
management
needs?
The PICA Group is a credible
industry leader. Together with
its subsidiaries, it is an active
member of strata industry
bodies across Australia
such as Strata Community
Australia (SCA).

At the forefront of regulatory and legislative changes
The PICA Group works closely with government, industry, insurance,
and legal partners to keep pace with change and provide you with sound,
ethical guidance and services at all times.

A strong support network
Our network of more than 50,000 trade service providers and other partners
means we have the resources to meet all your maintenance needs.

Build and grow your property portfolio
As property management experts, our core focus is to look after your
strata or community management needs, helping you make the most
out of your investment.

Enjoy diversified services tailored to your portfolio
The PICA Group assists owners corporations with properties ranging from
two to 750 lots. Our strata management services are tailored to a range
of property types from residential complexes, resorts, and mixed-use
developments, to retail strata developments, retirement villages, and
community title schemes.
Through the PICA Group and our subsidiaries, you receive a full range
of strata management services, including:
-- secretariat and administration operations
-- financials control
-- levy notices and reminder management
-- insurance coordination
-- in-house debt collection
-- repairs and maintenance coordination
-- compliance management
-- legal and by-law guidance.

Contact us
picagroup.com.au

